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Engineers Without Borders Canada 

 

Engineers Without Borders Canada (EWB) invests in systemic innovations to help create a world free from 
poverty and inequitable development – a world of dignity and equal opportunity where everyone can 
realize their full potential.  
 
Over the past 15 years, EWB has learned that using appropriate technology alone does not address the 
root causes of poverty. EWB has developed a “systems thinking” approach to addressing development 
issues. This holistic approach encourages people to analyze how existing social, economic, and political 
systems reinforce cycles of poverty and inequality, and how to identify opportunities to change these 
systems to create desirable and sustainable development outcomes.  
 
Due to the central role that mining plays in many Sub-Saharan African economies, EWB incubated the 
Mining Shared Value venture starting in 2012 to advocate for systems change across the global mining 
industry. Of historically natural resource-driven countries, 80% of these countries have per capita incomes 

that are below the global average.i
 For this reason, EWB supports Mining Shared Value and their efforts 

to help overcome “the resource curse” globally and improve the development impacts of mineral 
extraction through increasing local procurement in host countries. 

Mining Shared Value 

The mission of Mining Shared Value (MSV) is to increase local procurement by mining companies in host 
countries and communities. In most cases procurement of goods and services is the single largest 
potential economic impact of mining projects and operations. MSV focuses on this potential lever for 
development to create significant economic and social benefits for host economies, including job creation, 
skills upgrading, technology transfer, and formalization of economies.  
  
To accomplish its mission, MSV works with a diverse group of mining industry and development 
stakeholders that are active in this issue area, including mining companies, international development 
institutions and government agencies.  
 

For more information about Mining Shared Value, please visit: 
 

Website 
miningsharedvalue.org 

Twitter 
twitter.com/ewb_msv 

LinkedIn 
linkedin.com/company/mining-shared-value 
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Part 1: Report Objectives and Methodology, the Mining LPRM, and the 

Case for Local Procurement 

This report is the third in a series of reports produced by MSV in order to take stock of how the global 

mining industry is approaching local procurement as an issue, and to encourage greater attention to the 

practice as one of sustainable development. The first, Local Procurement by the Canadian Mining Sector: 

A Study of Public Reporting Trends, was released in March 2014 and focused on the largest 50 Canadian 

mining companies and their reporting for 2011 and 2012. Then and now, Canada is home to more mining 

companies than any other country and is also a main source of financing for the industry, particularly for 

exploration.  

This 2014 report created significant impact across the Canadian mining sector. It created the first ever 

base-line for reporting on local procurement, providing companies with an idea of how they compare to 

other companies, and providing models to work emulate. In response to the report several companies 

followed up with MSV and have since changed their internal policies and approaches to local procurement 

as an issue. 

2012 Report: Canadian Edition 2013 Report 2013 Report: Canadian Edition 

In 2015 MSV followed up with its second edition of the report, this time focusing on both Canada’s largest 

fifty companies, and also the world’s largest forty, for reporting for 2012 and 2013. Once again, the report 

helped mining companies place themselves in relation to each other in terms of how they were 

approaching local procurement, and again several companies responded by engaging with MSV to 

strengthen their policies.  

Study on 2014 Reporting – Keeping the Conversation Moving and Paving the way for the Mining 

Local Procurement Reporting Initiative (LPRM)       

Mining Shared Value has updated this information to reflect the state of local procurement reporting for 

reporting on 2014. This comprehensive report provides a detailed analysis of local procurement reporting 

of the 40 largest global mining companies, as well as the 40 largest Canadian mining companies.  
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In addition, this report also provides an updated picture of how the largest mining companies report on 

local procurement ahead of the release of the Mining Local Procurement Reporting Mechanism in 

partnership with the German development agency Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) GmbH.  

Report Objectives            

• To present the trends in local procurement reporting of the global mining industry between 

2012 and 2014 

• To improve the level of detail used in local procurement reporting by the global mining industry  

• To promote best practice reporting methods in the global mining industry in order to improve 

management of local procurement to improve development impacts of mining 

• To measure the state of company reporting ahead of the 2017 release of the Mining Local 

Procurement Reporting Mechanism (LPRM) 

The Mining Local Procurement Reporting Mechanism 

In early 2015 Mining Shared Value began talking with GIZ about the possibility of creating a framework 

to standardize how the global mining industry reports on local procurement. As part of their Extractives 

and Development sector programme, supported by Germany’s Federal Ministry for Economic 

Cooperation and Development (BMZ), one the key areas of focus for GIZ is to increase economic 

linkages from mining activity to host economies. Because one of the most necessary steps in improving 

management of economic impacts in mining is accurate measurement of local procurement, helping 

mining companies to all report in the same way emerged as a program that could produce systemic 

change across the global sector.  

 

The Mining LPRM will be released in June 2017 and will consist of a set of quantitative and qualitative 

disclosure designed to: 

• Help mining sites structure their reporting on local procurement efforts and results in order to 

improve internal management of this economic impact; 

• Create information for host community and country stakeholders to empower them to work 

with mining sites to effectively target goods and services they are seeking to supply; 

• To increase transparency in procurement by mining sites to help level the playing field for 

suppliers and deter corruption and other problematic processes.  
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The Mining LPRM has been created over 2016 and the first half of 2017 in consultation with a wide 

range of stakeholders including mining companies and host country representatives. This consultation 

includes the advisory role of a Global Steering Committee representing industry, international 

government organizations, host country governments, mining suppliers and civil society organizations. 

Finally, the disclosures were subject to in-depth consultation with industry, suppliers and government in 

three pilot countries: Albania, Mongolia and Mali. 

One of the key objectives of the LPRM is to prevent companies, host country governments and other 

actors from “re-creating the wheel” when it comes to setting up their measurement and reporting on 

local procurement. The creation of the LPRM has represented a process of finding agreement between 

the relevant stakeholder groups on what disclosures are helpful for mining site management and their 

stakeholders. In this way, the LPRM takes away much of the work that mining companies would need to 

do to determine what information to collect and report on. 

There is a great deal of overlap between the disclosures of the Mining LPRM and the questions used for 

the measurement of mining company reporting on local procurement used in this study (see page 10 for 

this list of questions). For this reason, this study helps to show that many leading companies are already 

disclosing information on most of the disclosures of the LPRM. This study also shows practical examples 

of reporting for 2014 on each of the assessed questions that can be used to guide companies working to 

improve their own reporting to be aligned with the LPRM.  

This report will be shared with all of the companies profiled, as well as the various national and 

international mining organizations that guide sustainable mining practices. Mining Shared Value looks 

forward to working with mining companies and their site teams to adopt the LPRM in a way that creates 

value for their sites, as well as enhanced economic development in host countries. 

Setting the Context: Local Procurement, Development, and the Mining Industry   

Mining can only lead to positive economic and social development outcomes if it is managed and 

governed responsibly. This can only be achieved if the right questions are asked. Rather than categorizing 

mining as simply “good” or “bad for development”, there is a need to examine how specifically the mining 

industry can contribute to development, and under what conditions.   

While the potential negative externalities of mining are for the most part localized, the benefits might not 

be. If a mine procures everything from outside of the host country, there will be little to show for it at the 

end of production. This has historically been the case for many mining projects, particularly in developing 

countries. However, there has lately been an increased focus on procurement as a means to help ensure 

local development. Local procurement in mining has enormous potential to make the private sector a 

partner in global development. 

The impact a mining project can have on a developing economy is substantial. Although the number of 

direct jobs generated by a mine is relatively limited, the number of indirect jobs created through up-

stream supply chain linkages can be much larger. The amount of money spent by major mining companies 

on procurement is typically larger than that of their taxes, salaries and community investment combined.  
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Figure 1: Barrick, Responsible Mining, p.22 

If a mine procures locally, the benefits to host countries can include: 

 

Increasing the level of local procurement in mining is not without difficulty. Current challenges to local 

procurement include limited local supplier capacity, a lack of technical or professional skills, and 

difficulties to provide quality goods and services at a competitive cost. These challenges cannot be solved 

immediately; instead they take time, investment, and effective partnerships to overcome.  

The types of jobs created through local procurement are not always related to essential operations. The 

degree to which suppliers are integrated into the mining supply chain affects how much they will gain 

from local mining activity. For example, companies that provide cleaning or catering services will not 

benefit as fully as companies that provide high-cost engineering or drilling services. 

The Local Procurement Business Case for Mining Companies      

Local procurement can generate significant long-term 

benefits for mining companies that are able to implement it 

properly. These benefits, both economic and social, lead to 

reduced operational risk and increased profitability.  

Economic Benefits of Local Procurement 

Suppliers in developing countries have the potential to 

provide many goods and services at a more competitive rate 

in the long term. This is due to lower transportation costs and 

local wages. Having diversified local suppliers also creates a 

more secure and reliable supply chain that is less prone to 

disruption.  

Buying locally rather than relying on imports can also reduce the sensitivity of a mining site to uncertainty 

in exchange rates and tariffs. This is especially important in politically unstable regions where price 

fluctuations or trade disputes are a regular occurrence. Excelling at local procurement may also help 

proactively insulate a mining site from future political risks in the form of protectionism or resource 

nationalism.  

Job creation in host 
economy

Skills and technology 
transfer

Formalization of local 
economy

Improved market 
access for local 

businesses

Figure 2: Barrick, Responsible Mining, p. 20 
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Social Benefits of Local Procurement 

On the community level, local procurement helps 

generate local support for the project and helps the 

company maintain their social license to operate. 

Project disruptions often have disastrous 

consequences, including missed deadlines, lost 

opportunities, and in some cases even violence. It is 

essential that operations are able to continue as 

planned, particularly for companies without 

multiple producing assets.  

Why Report on Local Procurement?   

Before increasing the percentage of local goods and services used in mining, there is a need to understand 

where it currently stands and how to measure it. Developing an effective strategy for local procurement 

is only possible with measurement, and setting up reporting is an effective first step to this end.      

For high-performing companies already doing well on local procurement, reporting is a means of 

educating the public about the positive contributions the company has made towards local development. 

It also allows them to adjust their approach and bring in new partners, such as NGOs working on supplier 

development. For companies in which local procurement reporting is lacking, beginning effective 

reporting offers the opportunity to better understand their own procurement practices and learn from 

the initiatives of the top performers.  

Governments also benefit from an improved understanding of local procurement. Regulation is 

sometimes done in ways that fail to maximize lasting benefits for host communities and places difficult or 

unworkable demands on the mining industry. With regular and more detailed reporting from mining 

companies, regulating procurement practices can be done in a more reasonable and informed way that 

builds sustainable capacity in the local economy.  

Civil society is also a key player able to help governments and companies to make local spending a priority. 

With more information available, citizens and NGOs can pinpoint areas in need of improvement and 

advocate change more effectively.  

Methodology of the Study           

The 2015 PWC report “Mine 2015, The Gloves Are Off” was used to generate the list of the Top 40 global 

mining companies by market capitalization. As a group, the companies evaluated include only the top of 

the industry in a given year. It is also important to note that the group of companies is slightly different 

each year as companies move up and down in their ranking by size. This means that the results on local 

procurement reporting might be higher or lower depending on which companies moved in or out of the 

Top 40 rather than how the performance of each individual company changed. 

All companies were evaluated using their 2014 Corporate Responsibility Report if available. Otherwise, 

their 2014 Annual Report was used. Official Corporate Social Responsibility (CSR) reports were available 

for 32 of the companies evaluated, annual reports were used for 7 companies, and data was unavailable 

Figure 3: Anglo American, Focus: Effective Partnerships, p. 48 

Figure 4: Anglo American, Focus: Effective Partnerships, p. 49 
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for 1 company. Data on 2012 and 2013 reporting was drawn from the previous edition of this study 

released in 2015. 

There were 12 questions used in the evaluation that fit into 4 categories. These categories are: 

 

These questions are the same to those used in Mining Shared Value’s previous reports on reporting. The 

report only measures the public reporting of local procurement. It does not measure the actual level to 

which companies procure locally. The goal behind this report is to encourage companies to acknowledge 

local procurement as an important stakeholder issue and to improve reporting going forward.  

It should be noted that several companies on the list are not traditional mining companies. These 

companies are either metals streaming companies which do not own any mines, or companies that 

engage in mining as a secondary line of business amidst a large conglomerate.  

All companies featured in this study were contacted with draft results before the finalization of the report, 

in order to give companies a chance to request changes if any mistakes in assessment were made.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mentions of Local 
Procurement

Supplier Conduct
Local Procurement 

Statistics
Global Reporting 

Initiative
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Local Procurement Survey Questions         

Category Questions 
Examples of Supporting Evidence from a 

Company’s Public Report 

1. Mentions 
of Local 

Procurement 

1. Is local procurement mentioned in the 
report? 

• “local supplier” 

• “local purchasing” 

2. Does the report mention prioritizing local 
suppliers, trying to purchase from local 
suppliers “when possible”, or “as much as we 
can”, etc.? 

• “we purchase from local suppliers whenever 
possible” 

• “we prioritize purchasing from local suppliers” 

• “we are committed to purchasing from local 
suppliers” 

3. Does the report mention a policy of 
purchasing locally when possible? 

• “all of our operations adhere to our global local 
procurement policy” 

4. Are there programs/practices laid out that 
proactively seek to increase local 
procurement? 

• “we run supplier development workshops to develop 
the professional capacity of local businesses” 

• “we have made our supplier payment system more 
flexible to better meet the needs of local suppliers” 

5. Is a definition of “local procurement” 
provided within the report? 

• “local suppliers are those that are situated within the 
same country where our mine is located” 

2. Supplier 
Conduct 

6. Does the report mention whether the 
company promotes and/or upholds a certain 
level of conduct amongst its suppliers (e.g. 
health and safety, human rights, 
environment, anti-corruption, etc.)? 

• “Our Supplier Conduct Code outlines the health, 
safety, and human rights expectations that our 
suppliers must uphold” 

• “We are working with our suppliers to instill best 
practices in human rights, environment, governance 
and safety” 

3. Local 
Procurement 

Statistics 

7. Are there figures provided for local 
procurement of goods and services? 

• “we spend over $__ on local suppliers each year” 

• “we procure from __ number of local suppliers” 

8. Are these figures for local procurement 
disaggregated by geographic location or 
mine site? 

• “we spend $__ on local suppliers at site x, and $__ 
on local suppliers at site y” 

9. Are there percentages provided for local 
procurement? 

• “__% of our suppliers are local suppliers”  

• “we procured __% more goods and services locally 
this year, compared to last year” 

10. Are these percentages for local procurement 
disaggregated by geographic location or 
mine site? 

• “at site x, __% of goods and services are procured 
locally, while at site y, __% of goods and services are 
procured locally” 

4. Global 
Reporting 
Initiative 

11. Does the report use the GRI? 
• Completed GRI Framework Indicators Index is 

publicly available 

12. Is indicator EC6 (for G3 edition of the GRI) or 
EC9 (for G4 edition of the GRI) provided in 
the report? 

• Reference to, and completion of, GRI Indicator EC6 
or EC9 – Policies, Practices and Proportion of 
Spending on Locally-based Suppliers at Significant 
Locations of Operation 
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Part 2: An Analysis of Local Procurement Public Reporting by the 40 

Largest Global Mining Companies 

After evaluating the reporting practices of each company, the data was analyzed for trends that could 

provide insight into how local procurement reporting could be improved. Industry leaders and innovative 

reporting methods were identified. This section of the report provides the findings of the analysis. 

The data for each individual company can be found in Appendix A: Global Mining Industry Local 

Procurement Public Reporting Data. 

High-Level Trends            

The most significant improvements were in local procurement policies and disaggregated data.  

1. The number of companies reporting a local procurement policy more than doubled between 

2012 and 2014. 

2. The number of companies reporting disaggregated figures and percentages for spending on 

local procurement more than doubled between 2012 and 2014. 

3. The number of companies using the GRI and answering EC6 or EC9 did not change between 

2012 and 2014 

4. There were modest increases in every other category. 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80%

3.4 EC6 (G3) or EC9 (G4)

3.1 GRI

2.4 LP Disaggregated Percentage

2.3 LP Percentage

2.2 LP Disaggregated Figures

2.1 LP  Figures

1.11 Local Definition

1.9 Supplier Conduct

1.4 LP Program(s)

1.3 LP Policy

1.2 LP When Possible

1.1. Mention of LP

Reporting 2012-2014

2014 2013 2012
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What CEOs are Saying: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

“We are leading the industry in enterprise development programmes 
alongside local procurement, local capacity-building, education and training, 
and community social investment.” 

 
Mark Cutifani, 
CEO, Anglo American “We also continue to focus on facilitating long-term economic 

opportunities and strategic community investments to encourage 
lasting positive benefits for the communities where we operate. This 
includes everything from local spending to taxation and community 
investment.” 
 

Donald Lindsay 
CEO, Teck 

 

Andrew Mackenzie 
CEO, BHP Billiton “We also provided employment opportunities, purchased local goods 

and services and developed infrastructure and facilities that 
benefitted our host communities.” 

 
Andrew Mackenzie 
CEO, BHP Billiton 

“Our activities directly benefit our host communities 
through employment and tax revenues; indirectly, we 
source locally wherever possible, invest in infrastructure and 
support local healthcare and education programmes.” 

 
Ivan Glasenberg 

CEO, Glencore 

“The Billion Opportunities program, which was launched in late 2011, this year 
reached $1.6 billion in contracts and sub-contracts awarded to Aboriginal 
businesses and joint ventures. Through this program Fortescue is supporting a 
generation of Aboriginal entrepreneurs who will create true empowerment and 
economic self-determination.” 
 
Nev Power 
CEO, Fortescue 
 
Ivan Glasenberg 
CEO, Glencore 

“In 2013, we did that by formalizing objectives to increase our employment 
of residents of Saskatchewan’s north by 2% and to increase our 
procurement of services from northern Saskatchewan vendors to 75%.” 

 
Tim Gitzel 

CEO, Cameco 
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Category 1 Data Findings: Mentions of Local Procurement    

Making Local Purchasing a Priority 

In 2014, more than 70 percent of the 40 largest mining companies mentioned local procurement in their 
CSR report. This indicates that local procurement is widely understood as an important component of 
responsible mining practices. More than half of the companies listed local procurement as a priority. This 
is a step forward from previous years, and shows that local procurement is becoming more of a focus for 
the global mining industry.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1.4 LP Program(s)

1.3 LP Policy

1.2 LP When Possible

1.1. Mention of LP

Mentions of Local Procurement

Yes No

Mentions of Local Procurement 

                                   
Figure 5: PotashCorp, Nourishing Potential, p. 10     Figure 6: Newcrest, Sustainability Report 2014, p. 26 

 
Figure 7: Agnico Eagle, The Future Is Mine, p. 69 
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Policies and Programs 

The percentage of companies reporting a local procurement policy was lower than 50 percent. This was 
also true for the percentage of companies who described programs to increase local procurement. This 
suggests a gap between the number of companies which say they prioritize local content, and those which 
have advanced policies in place. Companies that had reported a local procurement policy were likely to 
also explain programs in their reporting.  Companies that did not report on a policy were unlikely to 
describe any sort of programs. Most companies reported on either both, or neither. 
 

 

 

 

 

 

Policies and Programs 

 
 Figure 8: Anglo American, Focus: Effective Partnerships, p. 48          Figure 9: Antofagasta, Sustainability Report, p. 36 

 
Figure 10: NMDC, Mining is our Profession Mineral Conservation is our Passion, p. 25                                                                                                             
Figure 11: First Quantum, Respect, p. 75 
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Category 2 Data Findings: Supplier Conduct      

Mining companies often work to ensure that their suppliers adhere to anti-corruption, labour standards 

and other guidelines. Where local suppliers are used, a mining company should be aware of not only the 

technical capacity of their suppliers, but also their labour and environmental practices. 

Where labour standards are weak and inspections are rarely carried out, there is a need to monitor 

suppliers for compliance. By using their code of conduct as a standard for supplier practices, mining 

companies can help ensure that their supply chain does not include problematic practices such as child or 

forced labour. Supplier conduct with respect to issues including human rights and the environment, was 

included in 60 percent of the reports examined. 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1.9 Supplier Conduct

Supplier Conduct

Yes No

Supplier Conduct 

      

Figure 12: Vale, For a World with New Values, p. 27                  Figure 13: Randgold, Sustainability Report 2014, p. 13 

 

Figure 14: Fortescue, 2014 Annual Report, p. 42 
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What Does Local Mean? 

For the purposes of this report any definition of local was awarded marks, though the sophistication and 

focus of these definitions varied greatly. In geographical terms, local was used to mean anywhere from 

in-country to the communities immediately surrounding the mine. In large countries, or countries with a 

high degree of economic inequality, reporting only national-level purchases makes local development 

more difficult to measure. In many cases local was used to refer to indigenous or historically 

disadvantaged groups. In these cases, where the intended group was identified, the definition of local was 

considered complete. 

Importantly, in no cases was distinction made between locally registered distributors and locally based 

companies. It is possible that a locally registered business simply imports goods from other countries, 

adding limited value to the local country or community in comparison to a business that actually produces 

the products in-country. 

 

Sample Definitions of Local 

Company Definition 

BHP Billiton Plc/BHP Billiton Limited 
Local spend refers to spend within the 
communities in which we operate. 

Anglo American plc 
In 2014, Coal in South Africa spent $184 
million with suppliers based within a 50 
kilometre radius of its 10 mines. 

Goldcorp Inc. 
Local: those communities immediately 
surrounding the mine 

Barrick Gold Corporation 
The local area varies by site and may include 
local villages or even an entire province/state. 

ALROSA 
In geographical terms, ‘local’ in respect of 
procurement activities of the Company means 
‘in the Russian Federation’. 

Fortescue Metals Group Limited 

For local content, the order of preference is 
the Pilbara, Western Australian and then 
Australian-based suppliers and we have 
developed local content targets for each of 
our operations. 

Newcrest 
For the purposes of this Report, in-country is 
considered to be ‘local’. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1.11 Local Definition

Local Definition

Yes No
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Category 3 Data Findings: Local Procurement Statistics     

As can be seen in the graph below, many of the world’s largest mining companies are providing statistics 

on how much they procure locally. The percentage of companies providing these details in reporting has 

increased from 2012 to 2014 to the point where roughly over half of the world’s largest forty companies 

do so. However, while this is a promising development, most of the largest companies still do not report 

on procurement statistics in a disaggregated fashion. See reporting examples from Agnico Eagle, Anglo 

American and Newmont on the next page for some examples of disaggregated reporting that can be used 

as models for other companies. 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2.4 LP Disaggregated Percentage

2.3 LP Percentage

2.2 LP Disaggregated Figures

2.1 LP  Figures

Local Procurement Statistics

Yes No
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The most common figure to report was a local 

procurement figure; typically, financial values. 

Local procurement as a portion of spend was 

more commonly reported than values or 

percentages disaggregated by site. 

 

 

 

 

Local Procurement Statistics 

 

Figure 15: Polyus, On the Transformation Path, p. 58 

 

Figure 16: Randgold, Sustainability Report 2014, p. 12 
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Disaggregated Local Procurement Statistics 

 

Figure 17: Agnico, The Future Is Mine, p. 76 

       

Figure 18: Anglo American, Focus: Effective Partnerships, p. 48          Figure 19: Newmont, Beyond the Mine, p. 108  

 

Tables, graphs, and maps can all be used to 

show disaggregated data 
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Category 4 Data Findings: Global Reporting Initiative    

Most companies used a GRI framework to complete their CSR report. However, not all of the companies 

that used the GRI fully met its requirements. The graph below shows the percentage of companies using 

some form of the GRI compared with those that did not use the GRI at all. The percentage of companies 

that answered EC6 and EC9 is listed as well. 

The graph below shows the percentage of companies using each reporting guideline, and the average 

score for each guideline used. 

 

Companies that use the GRI answered yes to more 

questions on average. This suggests that using the GRI as a 

framework for CSR reporting is an effective way to improve 

local procurement tracking. It is the intention of the Mining 

LPRM to further support companies using the GRI by 

providing a framework for additional disclosures in line 

with best practice.  

Companies that used the G4 answered yes to the same 

number of questions on average as those which use the G3. 

The largest differentiator of all cases was the usage of the 

Global Reporting Initiative. The companies that used the 

GRI had approximately twice the score of those which did 

not.  

G3 Guidelines G4 Guidelines 

0% 10% 20% 30% 40% 50% 60% 70%

None

G3

G4

Popularity vs. Performance

Popularity Performance

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

3.4 EC6 (G3) or EC9 (G4)

3.1 GRI

International Guidelines

Yes No NA
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Global Leaders in Local Procurement Public Reporting       

Each of the following companies received a score of 100 percent: 

 

 

 

The following example from Newmont presents detailed local procurement statistics: 

 

 

 

 

 

 

Figure 20: BHP Billiton, Value Through Performance, p. 48 

 

 

 

Figure 21: Newmont, Beyond the Mine, p. 109 

 

 

Barrick BHP Billiton Cameco Newmont

Figure

Percentage

Disaggregated figures

Disaggregated 
percentages

Definition of Local

Percentage

Mention

When possible

Policy
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A Note on OECD vs BRICS-based Company Reporting  

A comparison of countries within the OECD (Organization for Economic Co-operation and Development) 

and the BRICS (Brazil, Russia, India, China, and South Africa) shows that the performance of the 

companies based in OECD countries was significantly higher. Both groups had a representative sample, 

although there were more OECD countries than BRICS countries included in the analysis. 

 

Conclusion to the Global Section 

Through analysis of reporting practices, it is shown that the 40 largest mining companies globally are 

moving in the right direction. A majority of companies now publicly state they prioritize local suppliers, 

use reporting guidelines, and provide some form of local procurement statistics. Increases in the number 

of companies reporting were also observed in almost every category.   

One of the most dramatic improvements was that the number of companies stating they have a local 

procurement policy doubled from 2013 to 2014. This indicates that local procurement is rapidly becoming 

a priority for the global mining industry. The inclusion of disaggregated figures is also a positive step in 

public local procurement reporting; however, there remains a large potential for improvement in this 

area. Additionally, while the majority of companies mention local procurement and have adopted the GRI 

reporting framework, the information provided by these companies was not yet at the level required by 

the G3 or G4 frameworks.  

These encouraging results show that the industry is embracing local procurement and becoming more 

transparent in its reporting. Some companies are leading industry practice by finding innovative ways to 

report on local procurement beyond the scope of this report. With improved transparency in local 

procurement spending, the impact of this spending can be maximized for more inclusive and mutually 

beneficial mining. 
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Appendix A: Global Mining Industry Local Public Reporting Data 

 

 

 

R
an

k

C
o

m
p

an
y

C
o

u
n

tr
y

R
e

p
o

rt

1
.1

. 
M

e
n

ti
o

n
 o

f 
LP

1
.2

 L
P

 W
h

e
n

 P
o

ss
ib

le

1
.3

 L
P

 P
o

lic
y

1
.4

 L
P

 P
ro

gr
am

(s
)

1
.9

 S
u

p
p

lie
r 

C
o

n
d

u
ct

1
.1

1
 L

o
ca

l D
e

fi
n

it
io

n

2
.1

 L
P

  F
ig

u
re

s

2
.2

 L
P

 D
is

ag
gr

e
ga

te
d

 

Fi
gu

re
s

2
.3

 L
P

 P
e

rc
e

n
ta

ge

2
.4

 L
P

 D
is

ag
gr

e
ga

te
d

 

P
e

rc
e

n
ta

ge

3
.1

 G
R

I

3
.4

 E
C

6
 (

G
3

) 
o

r 
EC

9
 (

G
4

)

G
R

I 
V

e
rs

io
n

1
BHP Billiton Plc/BHP Billiton 

Limited
UK/Australia

CSR 

Report
• • • • • • • • • • • • G4

2
Rio Tinto plc/Rio Tinto 

Limited
UK/Australia

CSR 

Report
• • • • • • • • G3

3
China Shenhua Energy 

Company Limited

China/Hong 

Kong

CSR 

Report
• • • • • G4

4 Glencore plc UK/Australia
CSR 

Report
• • • • • • • • • • G3

5 Vale S.A. Brazil
CSR 

Report
• • • • • • • • • • G3

6 Coal India Limited India
CSR 

Report
• • • G3

7
Potash Corp. of 

Saskatchewan, Inc.
Canada

CSR 

Report
• NA None

8 Anglo American plc UK 
CSR 

Report
• • • • • • • • • • • G4

9
Freeport-McMoRan Copper 

& Gold Inc.
United States

CSR 

Report
• G3

10 Grupo México S.A.B. de CV Mexico
CSR 

Report
• • • • • • G3

11 MMC Norilsk Nickel Russia
CSR 

Report
• • • G4

12 The Mosaic Company United States
CSR 

Online
• • • • • • • • G4

13 Goldcorp Inc. Canada
CSR 

Report
• • • • • • • • • • • G3

14
China Coal Energy Company 

Limited

China/Hong 

Kong

CSR 

Report
• • • • • No G4

15 Barrick Gold Corporation Canada
CSR 

Report
• • • • • • • • • • • • G3

16 Antofagasta plc UK
CSR 

Report
• • • • • • • G4

17 Zijin Mining Group Co. Ltd
China/Hong 

Kong

Annual 

Report
NA None

18
Inner Mongolia Yitai Coal 

Company Limited

China/Hong 

Kong

CSR 

Report
• • None

19
Saudi Arabian Mining 

Company (Ma’aden)
Saudi Arabia

CSR 

Report
• • • • • • NA None

20
Newmont Mining 

Corporation
United States

CSR 

Report
• • • • • • • • • • • • G4
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21 NMDC Limited India
Annual 

Report
• • • • NA None

22
Polyus Gold International 

Limited
UK

Annual 

Report
• • • • • • • • G4

23
First Quantum Minerals 

Limited
Canada

CSR 

Report
• • • • NA None

24
Jiangxi Copper Company 

Limited

China/Hong 

Kong

Annual 

Report
NA None

25
Sumitomo Metal Mining 

Company
Japan

CSR 

Report
• • • • • • G3

26
Yanzhou Coal Mining 

Company Limited

China/Hong 

Kong

Annual 

Report
NA None

27 Teck Resources Limited Canada
CSR 

Report
• • • • • • • • • • • G4

28 Consol Energy Incorporated United States
CSR 

Report
• • G3

29
Industrias Penoles S.A.B. de 

CV
Mexico

CSR 

Report
• • • • • • G4

30 ALROSA Russia
CSR 

Report
• • • • G4

31
Fortescue Metals Group 

Limited
Australia

Annual 

Report
• • • • • • • • • • G4

32 Newcrest Mining Limited Australia
CSR 

Report
• • • • • • • G3

33 Cameco Corporation Canada
CSR 

Report
• • • • • • • • • • • • G3

34 Randgold Resources UK
CSR 

Report
• • • • • • • • • G4

35
KGHM Polska Miedz Spolka 

Akcyjna
Poland

CSR 

Report
• NA None

36 Uralkali Russia
Annual 

Report
• G4

37 Agnico-Eagle Mines Ltd. Canada
CSR 

Report
• • • • • • • • • • G3

38 Zhongjin Gold Corp., Ltd. China
CSR 

Report
• • • • None

39
Shandong Gold Mining Co., 

Ltd.
China

Annual 

Report
NA None

40
China Northern Rare Earth 

(Group) High-Tech Co., Ltd
China

CSR 

Online
• NA None
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Part 3: An Analysis of Local Procurement Public Reporting by the 40 

Largest Canadian Mining Companies 

As one of the investment centers of the global mining industry, Canada is home to many mining companies 

both large and small. The Canadian Mining Journal ranks the largest Canadian companies by revenue each 

year. MSV has examined the local procurement reporting of the top 40 of these companies.  By focusing 

on Canadian companies, Mining Shared Value aims to create a culture of local procurement reporting 

which can in turn influence companies around the world. 

While Canada is known for its junior mining companies, the companies examined in this report only 

include the largest companies. Because of this, the report should not be used to generalize Canadian 

mining companies or the level of reporting in the Canadian mining industry as a whole. 

Similar to the analysis of global companies, the main objectives of this section are: 

• To examine the reporting trends of the largest Canadian companies with respect to local 

procurement 

• To make local procurement a priority issue in the Canadian mining industry  

• To recognize Canadian industry leaders in local procurement reporting 

• To measure the state of Canadian company reporting ahead of the 2017 release of the Mining 

Local Procurement Reporting Mechanism (LPRM) 
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An Analysis of Local Procurement Public Reporting by Canadian Miners 

The results of the questionnaire were used to measure the reporting performance of each company. The 

Canadian results can be compared to the Global results to determine the performance of leading Canadian 

companies relative to the top of the industry. 

The data for each individual company can be found in Appendix B: Canadian Mining Industry Local 

Procurement Reporting Data. 

High level Trends            

There were improvements in reporting despite the lower number of companies using the GRI.  

1. The number of companies using the GRI decreased in 2014 

2. Large improvements were made in LP policy, local definition, and LP figures 

3. Small improvements were made in every other category 
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How does Canada Compare? 

  

 

Since the Top 40 Canadian companies are smaller than the 

Top 40 global companies, the level of reporting was expected 

to be lower. This follows the general trend within the Top 40 

Canadian companies that the largest companies have the 

highest scores, likely due to dedicated staff. 

When compared to the global companies, Canadian 

companies were expected to have poorer performance due to 

their smaller average size. However, the performance was 

similar, suggesting that local procurement has been a key 

focus area of the institutions that guide the national sector. 
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Canadian vs Global Reporting in 2014

Global Canada

When compared to the global Top 40, 

Canadian companies were: 

 

 

More likely to define 
local

Less likely to outline 
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Category 1 Data Findings: Mentions of Local Procurement 

Making Local Purchasing a Priority 

The majority of companies made mention of 

local procurement and committed to 

procuring locally when possible. Of the top 

40 Canadian mining companies, 80 percent 

made a mention of local procurement in 

their CSR report. This is an increase of 

almost 20 percent over the last two years.  

Policies and Programs 

The number of companies reporting a local 

procurement policy doubled since 2012.  

Policies and Programs 

           
Figure 24: FQM, Respect, p. 75 

 
Figure 25: Figure 3: China Gold, Social Responsibility Report, p. 37  

 
Figure 26: Golden Star, Corporate Responsibility Report, p. 10 

 

     

Mentions of Local Procurement 

 

Figure 22: Capstone, Sustainable Thinking: From the 
Ground Up, p. 41 

 

Figure 23: Tahoe, Social Report 2014, p. 19 
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Category 2 Data Findings: Supplier Conduct 

Half of the companies examined included supplier conduct in their CSR report. This was lower than the 

number of global companies, but still higher than in previous years. More than half of companies also 

gave a definition of local.   

What is Local? 

Canadian companies were significantly more likely to define local than global companies, however, 

Canadian companies also often had different definitions of local than global companies. For example, 

procurement from Aboriginal business was more of a focus for Canadian companies than global 

companies. Below are some other examples of how local was defined. 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1.11 Local Definition

1.9 Supplier Conduct

Supplier Conduct

Yes No

Defining Local 

 

Figure 27: Centerra, Environment and Sustainability Report 2014, p. 26 

 

Figure 28: IAMGOLD, 2014 Health Safety and Sustainability Report, Online 
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Category 3 Data Findings: Local Procurement Statistics   

Canadian companies had similar performance when compared to global companies. More than half of 

the Top 40 Canadian companies reported statistics, however, only a quarter reported disaggregated 

data. There was also a higher percentage of companies for which disaggregated data was not applicable.  

The examples below show various ways for companies to report procurement statistics. This can be 

broken down by mine, country, spend category, or development stage. When compared to previous 

years, Canadian companies have seen a steady improvement in the reporting of local procurement 

statistics. This applies to all categories of statistics. 

 

 

 

Local Procurement Statistics 

           

 Figure 29: Teranga, Committed, p. 22                                 Figure 20: DDC, Corporate Social Responsibility Report, p. 23 
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Category 4 Data Findings: Global Reporting Initiative  

The performance of companies using the G4 was higher than those using the G3. This is in contrast with 

the Top 40 Global companies, among whom there was no significant difference. It is possible that since 

the Top 40 Canadian mining companies are smaller than the Top 40 global companies, the reasons for not 

adopting the newest standards may be more closely related to management capacity. This graph shows 

the percentage of companies using each guideline, and the average score for each guideline used. 

Disaggregated Local Procurement Statistics 

 

Figure 31: Kinross, Corporate Responsibility Data Supplement, p. 4 

 

Figure 32: Primero, Sustainability Report 2014, p. 19 

 

 

0% 10% 20% 30% 40% 50% 60% 70%

None

G3

G4

Popularity vs. Performance

Popularity Performance



 

31 
 

      

Canadian Leaders in Local Procurement Public Reporting      

The following companies achieved a score of 100 percent on their local procurement public reporting: 

The first example is from Barrick Gold and uses text to mention, prioritize, and outline its policy towards 

local procurement.  

 

 

 

 

The second example shows a table of Cameco’s disaggregated procurement information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 33: Barrick, Responsible Mining, p. 11 

 

 

 

Figure 33: Cameco, Strength in Depth, p. 111 
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Conclusion to the Canadian Section 

Canadian companies have made steady improvements across the majority of categories since reporting 

for 2012. More than half of the largest 40 now provide a definition of local, local procurement figures, 

and mentions of supplier conduct. In 2014, 80 percent of Canadian companies mentioned local 

procurement in their CSR report.  

Canadian companies performed similarly to Global companies in 2014. This is impressive when 

accounting for the fact that the Global Top 40 includes much larger companies than the Canadian Top 

40. When compared to global companies, Canadian companies were more likely to define local, but less 

likely to use the GRI or outline supplier conduct. 

These results indicate the adoption of local procurement as an important aspect of corporate social 

responsibility in mining. Canadian mining companies are recognizing the value of local procurement and 

reporting on it regularly, though opportunities to strengthen disclosure still remain. 
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Appendix B: Canadian Mining Industry Local Public Reporting Data 
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1 Agrium CSR update • • G4

2 Barrick Gold CSR • • • • • • • • • • • • G3

3 Suncor Energy CSR • • • • • • NA NA • • G3

4 Teck Resources CSR • • • • • • • • • • • G4

5 PotashCorp CSR • None

6 Goldcorp CSR • • • • • • • • • • • G3

7 Kinross Gold CSR Update • • • • • • • • None

8 First Quantum CSR • • • • NA None

9 Cameco CSR • • • • • • • • • • • • G3

10 Agnico Eagle CSR • • • • • • • • • • G3

11 Yamana Gold CSR • • • • • • • • • • • G3

12 Lundin CSR • • • • • • • G4

13 Turquoise Hill Annual Report • • • N/A • N/A NA None

14 Iamgold CSR Online • • • • • • • • • • • • G3

15 Dominion Diamond CSR • NA NA NA • • • • NA None

16 Hudbay Minerals Combined • • • • • • • • • • G4

17 Eldorado Gold CSR • NA None

18 New Gold CSR • • • • • • G4

19 Pan American Silver CSR • • • • • • • • • • • • G4

20 Silver Wheaton Annual Report NA None
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21 Centerra Gold only up to 2013 • • • • • • • NA • NA • NA G3

22 Endeavour Mining MD&A NA None

23 Detour Gold
Annual 

Information Form
• • NA None

24 B2Gold
Annual 

Information Form
• • • NA None

25 Tahoe Resources Site Specific • NA None

26
Thompson Creek Metals 

Co.
? NA None

27 Franco-Nevada Corp. Annual Report NA None

28 Capstone Mining Corp. CSR • • • G4

29
China Gold International 

Resources
CSR • • • • NA None

30 Silver Standard Resources Annual Review NA None

31 Nevsun Resources CSR • • • • • • • • • G4

32 Alamos Gold CSR • • • G3

33 Semafo CSR • • • • NA None

34 Primero Mining CSR • • • • • • • G3

35 Sherritt International CSR • • • • • • • • G3

36 Dundee Precious Metals CSR • • • • • • • • • • G4

37 Golden Star Resources CSR • • • • • • • NA None

38 Lucara Diamond Corp. CSR • • • • • • • NA NA • • G4

39 Taseko Mines Annual Report NA None

40 Teranga Gold CSR • • • • • • • NA • NA • • G4
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